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MALNAD COLLEGE OF ENGINEERING, HASSAN
No: MCE/Per/BoG/2020 Date : 31.12.2020
Proceedings of the 123™ meeting of the Board of Governors of Malnad College of
Engineering, Hassan, held on 12" day, December 2020 at 3.30 P.M in the Board Room.

A. At the outset, the Principal and Member Secretary Dr. C.V. Venkatesh extended welcome
to the Chairman and all the members & requested Sri. Ashok Haranahalli, Chairman to
Chair the meeting.

Dr. N.C. Shivaprakash, Academic Advisor, Dr. AR. Upadya, VTU Nominee and

Prof. Avula Damodaram, UGC Nominee joined online to the meeting.

Principal briefed about the following events and activities of the college:

1. An Online Event : "My Story - Entrepreneur's Life and Crossroad" - Motivational
Speak held on 7" September 2020. This program ensured to provide a meaningful
learning experience for students interested in perusing an entrepreneurial opportunity.

2.  MOU with TEQUED Labs:

MOU with TEQUED Labs was signed on 17" October 2020. The TEQUED labs
focus on providing quality education on latest cutting edge technologies to students
and also specializing in software / hardware development along with placement
training.

3.  ME-RIISE Inauguration / NAIN Inspection
The inauguration of the ME-RIISE office was held on 17" October 2020.

4.  Projects funded by NAIN:

Principal briefed that 09 projects was approved under NAIN Projects amounting to
Rs. 12,32,200.00

5.  Orientation Sessions by TEQUED Labs:

Orientation Sessions by TEQUED Labs was held on 29" October 2020. Students
were encouraged to take guidance on developing the products based on the Industry
requirement. and briefed that the various events, workshops, training programs that
would benefit students in developing products from their ideas .

6. A Session of Brain Storm on Start-up policy was held on 2™ November 2020 in
Online Mode. The session was held to identify the policy level issues, strength areas,
weak areas, opportunities and threats (SWOT) of I and E Ecosystem at HEI level.

7. Principal informed that 08 faculty completed their Ph.D. from the last BoG meeting
out of which 01 member is from RIT and the guides are from our Institute.

8.  Principal briefed the various AQIS Projects recommended by AQIS. 5 Proposals

sanctioned out of 17 proposals submitted.
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10.

11.

12.

13.

14.

15.

16.

17.

Various Industrial Collaboration activities :

MOU with the Flux Gen Technologies Pvt. Ltd., Bengaluru Company for
collaborative work in connection with automation of water monitoring/controlling
system and technology related activities with students.

Patent : (Status : Submitted) Title of the Invention is "A Modular System Comprising
Processing And Controller Unit To  Single Out Wireless Communication
Technology". The Co-Investigator is Dr. HJ. Amarendra, Professor, Dept. of
Mechanical Engineering,

Revenue Sharing project in collaboration with Industry: A project is proposed to
implement the technology to Automate, control and save water at Drug firm Jubilant
Life Sciences, Nanjangud, Mysuru. MCE faculties: Mr. Satish V.T, Dr. Ezhil
Vannan, Dr. Amarendra H J, Department Mechanical Engineering,

Smart MCE Campus : Technical collaboration to transform MCE as SMART MCE
CAMPUS(related to automation of monitoring and control of water distribution
system), SMART MCE CAMPUS will be used as field study/research facility, The
Tech Club students are working on the SMART MCE CAMPUS in the phased
manner.

One of the co-investigator for the Project Proposal - titled "Innovative indigenously
built Industrial Standard Digital Water Flow meter with Water Quality System to
manage Water Efficiently using a SaaS Platform" The Co-investigator of the
project is Dr. Amarendra H J, Professor, Department Mechanical Engineering.

Patent — 1 (Status Submitted) Title: Development of Tool Box Material from Hybrid
Composites Reinforced with NC, NDL, NK, GF AND NP-MMC, the Co-author is
Dr. Madhu P, Dept. of Mechanical Engg

Patent — 2 (Status Submitted) Title: Development of Hybrid Polymer Composites
Reinforced with Prosopis Juliflora Bark Fibers, Phoenix Pusilla Leaf Fibers, Glass
Fabrics and Carbon Fabrics, Applicant is Dr. Madhu P, Dept. of Mechanical Engg,
Co- authors: Dr. Pradeep S, Dr. Yogesha, Department of Mechanical Engg.

Opening Ceremony of the new Administrative Block and Class Rooms was held on
29" and 30" of October 2020. Many of the Management representatives took part in
ceremonial function.

The 10" Graduation Day was celebrated on 31% October 2020 in Alumni Hall.
Principal briefed that the Gold Medals were awarded to 23 Students.

Confirmation of previous BOG proceedings.

The proceedings of the previous BoG was confirmed.
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C. Ratification items:

The action taken on the proceedings of the previous Board of Governors meeting was
reviewed and Ratified.
The Action taken on the proceedings of the previous BoG was ratified with the following

corrections.:

1. SINo. III. (4) Earned Leave Encashment : He is not eligible for encashment.
2. Sl No. VI (2) Resolutions recorded, noted and Implemented.

D. Agenda of 123" BoG Meeting:
I. TEQIP Matters

Additional funds are yet to be received.
Additional grants of 10% is expected and report will be submitted after the sanction of

additional funds.

II. Academic Matters

1

2

3.

Online classes are being conducted as students have not reported with parent consent form

and COVID test report.
Contact classes for laboratory and theory courses being planned and conducted from

1¥ December 2020.
SEE Examinations are being scheduled in phased manner for VII, V and III Semester

students from 15™ January 2020.

The BoG approved all the Academic matters.

HI. Administrative Matters

1.

Appointment of Associate Professor and Assistant Professor in the Un-aided
department:

The vacancy was created in the department of Information Science and Engineering due
to the resignation of Dr. H.S. Prabhakar, Professor, Smt. Hannabel Alva, Asst. Professor
and after the decease of Smt. C. Saroja, Asst. Professor. As per the orders of Hon.
Chairman, Dt. 30.07.2020, the following candidates selected in 2019 and in waiting list
were appointed in Un-aided branch under temporary basis.

SINo. | Name of the Employee and | Date of Entry into | Salary
Designation service
i Dr. Balaji Prabhu B.V, 02.09.2020 Basic 37,400.00
Associate Professor AGP 9,000.00
DA 13,920.00
HRA 4,640.00
Others 18,800.00
Total 83,760.00
2 Smt. Priyanka M.C 03.09.2020 Basic 15,600.00
Asst. Professor AGP 6.000.00
DA =
HRA =
Total 21,600.00

The matter is placed before BoG for Ratification.

The matter is approved in the BoG.



Confirmation and availing Annual Increment in the Un-aided department for the

post of Assistant Professor

The following faculty are rendering service as Asst. Professor since August 2019 under
temporary basis. These faculty have successfully completed 1 year of satisfactory service
on the dates mentioned against their names and have requested for confirmation and
annual increment. As such, the same has been implemented as per the orders of Hon.
Chairman, Dt. 09.10.2020. These faculty have secured Ph.D at the time of recruitment.

Salary at Differenc
present (Basic e (3% on
I';S(]! Name Department ]:l}:tu: :;‘TE pay + DA '3:11‘:31'_‘( a::::r annual
‘ - 40%+HRA o incremen
10%) )
0l. Dr. Hemaraju B.C, Physics 20.08.2019 32,400.00 33.380.00 980.00
02. Dr. Ashwith H.S Mechanical 21.08.2019 32.400.00 33,380.00 980.00
Engg,
03. Dr. Gopi KR, Mechanical 22.082019 32,400.00 33,380.00 980.00
Engg.
04 Dr. Nithin H.S Mechanical 26.08.2019 32,400.00 33,380.00 980.00
Engg.
05. Dr. Shashaak Lingappa Mechanical 03.09.2019 32.400.00 33,380.00 980.00
Engg.
06. Dr. Shashikumar N.S Mathematics 21.082019 32.,400.00 33.380.00 980.00
07. Dr. Anand Babu J IS and Engg. 28.08.2019 73.760.00 75,980.00 2220.00
Total 268,160.00 276,260.00 8100.00

The subject is placed before BoG for ratification.
The matter is approved in the BoG.

Promotion for the post of Superintendent in Aided Department:

As per the approval received from DTE vide ref. No. DTE/EST4(A)(1)/26/2020/1616, Dt.
02.01.2020 and approval from Hon. Chairman, Dt. 04.11.2020, the following staff
members are promoted as Superintendents from the post of FDA.

Sl Staff name and department | Promoted Date of
No. designation reporting

I Smt. H.R. Kumuda, Office | Superintendent 04.11.2020

2. Sri. B.R. Ravi, Office Superintendent 04.11.2020

The subject is placed before BoG for ratification.

The matter is approved in the BoG.

Additional Increment:

The following staff members have completed 20 years of satisfactory service in same
cadre and are eligible for time bound promotions as per the Govt. Order No. FD/30/TES,
Dt. 22.09.2007.

Aided Departments:

Ik Date of

Semme o] S
: £ (20 Years)

01. | Smt M.H. Pallavi,S.D.A Office 20.12.2000 20.12.2020

The subject is placed before BoG for Approval.

The matter is approved in the BoG.




Promotions pending approval from DTE.,

The following Aided employees have submitted requisition for promotion. As per the

proceedings of 121* BoG, held on 27.06.2020, pending approval for DTE without any

financial benefits. The promotion proposals have already been sent to DTE as per the BoG
roceedings mentioned against their names.

Sl BoG no. and Date Name of the Staff and Cadre at present | Promotion cadre
No. Department
Ik Hon. Chairman Order | Sri. M.T. Nagappa, Helper Mechanic
Dit. 08.06.2013 Mechanical Engg.
2. 109, 17.12.2016 Sri. B.D. Venkatesh., Peon Asst, Instructor
Chemistry Dept.
5 109, 17.12.2016 Smt. Kanthammal P, Office Peon Attender
4, 109, 17.12.2016 Sri. G.S. Manja. Office Peon Attender
5 109, 17.12.2016 Sri. K. Manjunath, Office Peon Attender
6. 111, 08.12.2017 Sri. K.N. Veeresh, Office Stenographer Superintendent
7l 119,21.09.2019 Sri. S.R. Girish, Officc S.DA F.D.A
8. 119, 21.09.2019 Smt. M_H. Pallavi, Office S.DA F.D.A

The subject is placed before BoG for Approval.

The promotions are approved in the BoG subject to approval from DTE without any
financial benefits.

Promotion : Mechanic post -01

Mechanic post through promotion is vacant in the Civil Engg Department and as per
the C & R Rules 50% will be through direct recruitment and 50% will be by promotion.
The staffs who has served 05 years of satisfactory service in the post of Helper and have
passed S.S.L.C are eligible for promotion.

Sri. Rangegowda, Helper is rendering his satisfactory service in the Department of
Civil Engineering since 35 Years and is in 1** place based on the seniority list. The
proposal has also been sent to DTE for approval of promotions.

But DTE has informed that the vacant Mechanic post in the Dept. of Civil Engg. is
reserved for promotion for SC and ST candidates vide letter No. DTE
08/EST4(e)(2)2020/1028, Dt. 01.09.2020.

At present, Smt. S. Shylaja is working in the Department of Civil Engineering as
Helper and she belongs to ST category. She has completed 12 years of satisfactorily
service and is recommended for promotion.

The subject is placed before BoG for Approval.

The promotion for Smt. S. Shylaja as Mechanic is approved in the BoG.

Requisition for revised salary and designation
Dr. K.C. Manu, Asst. Professor, Department of Civil Engineering, Un-aided branch) has
worked from 07.02.2011 to 11.02.2012 on Temporary Consolidate salary as Asst.
Professor and from 11.02.2012 till date - as mentioned in the Servicer record (08 Years).
He is working as Asst. Professor in the department on permanent basis. He has secured his
Ph.D. on 05.08.2020. He will be completing a total of 09 years of service as on
11.02.2021. As per the orders of the Hon. Chairman, he will be promoted as Associate
Professor with effect from 11.02.2021.

If the revised salary and designation is approved, financial burden on the part of
management 1s as under :

Salary drawn at present Salary, if promoted as Associate | Difference (per month)
Professor
Basic Pay 19,810.00 | Basic Pay 37,400.00 | Basic Pay 17,590.00
AGP 6,000.00 | AGP 9,000.00 | AGP 3,000.00
DA (55%) 14,196.00 | DA (55%) 6,960.00 | DA (55%) 7,236.00
HRA (10%) 2.581.00 | HRA (10%) 4,640.00 | HRA (10%) 2,059.00
Total 42,587.00 Total 58,000.00 Total 15,413.00

The subject is placed before BoG for Ratification.
It was resolved to place the matter in the next BoG for approval.

-5-



Requisition for cancellation of recovery with regard to extra payment being made :
Dr. H.S. Narasimhan, Associate Professor, Dept. of Civil Engineering has

submitted requisition for the stopping of recovery of extra payment made. The details are
as below: '

As per the Govt. Order No. ED96/DTE2010, Dt. 07.03.2011 Asst. Professor /
Selection Grade Professor working satisfactorily for 3 years shall avail selection grade
scale of Rs. 37400-67000+9000 AGP and shall be designated as Associate Professor.

Dr. H.S. Narashimhan, was working as Asst. Professor under the pay scale Rs.
15,600-39100+AGP 8000 and had completed 03 years of satisfactory service. Hence, he
was re-designated as Associate Professor from 25.08.2011 under the pay scale 37400-
67000+9000 AGP at Institute level.

But, as per the audit report of 2013-14, prior approval from DTE is required for Pay
scale fixation and re-designation. In the Audit objection report, for the pay fixation and
re-designation vide Govt. order Appendix-II(A), Annexure (X) a Asst. Professor should
have undergone 02 AICTE refreshers Course for a period of 2 weeks and 02 TEQIP
Refreshers course for a period of 01 week is mandated. As Dr. H.S. Narasimhan has not
fulfilled the requirements, the matter was rejected.

The extra payment and allowances made during the period from 16.04.2011 to
31.01.2015 amounts to Rs. 12,04,462.00 was rejected during Salary Grants confirmation
in the year 2013-14. Hence, it is being deducted from salary in equal installments of Rs.
10,000/- every month. But since he has completed the requirement as on 06.07.2013, as
per the approval of Directorate of Technical Education, Dt 06.07.2013, pay scale of Rs.
37400+9000AGP = Rs. 46,400.00 is approved out of Rs. 37400-67000+AGP. As such,
the pay scale is implemented. The total extra payment to be recovered amounts to Rs.
10,84,420.00 from the period 16.04.2011 to 30.09.2018.

But, As per the audit report, amounts to a total sum of Rs. 12,04,462.00 for the
period 16.04.2011 to 31.01.2015. As the DTE approval for AGP is on 16.04.2013, the
extra payment calculation amounts to Rs. 10,84,420.00 for the period 16.04.2011 to
30.09.2018. Correspondence has been made with DTE for approval.

Dr. HN. Narashimhan, has requested to stop deducting the extra payment till the
approval is received from DTE. and has agreed to give undertaking that if the approval is
not received, the payment will be made by him.

The subject is placed before BoG for Approval.

It was resolved to continue the recovery until and unless the DTE permits to stop the

recovery.

Requisition for confirmation on Consolidated basis of Daily Wages employees:

The following daily wages employees are working since the date of entry in to service
mentioned against their names. It is proposed to appoint them on a Consolidate pay of
Rs. 8,000/- as they have completed 5 years of service.

Sl Name Date of entry | Salary paid at | Consolidate Difference
No. into service present Salary

1. Sri. Rangaswamy C K 20.05.2015 Rs. 6,750.00 Rs. 8,000.00 Rs. 1,250.00
2 Sri. Prasanna T N. 18.08.2015 Rs. 6,750.00 Rs. 8,000.00 Rs. 1,250.00

The matter is placed before BoG for approval.

The matter is approved in the BoG.
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10.

11.

12.

13.

Requisition for the change of designation from Peon to Attender:

Smt. Chitra K, is working as Helper under the management Pay Scale since 01.08.2018.
She has passed S.S.L.C. as private candidate from Karnataka State Open University in
the year 2015. She has requested on 13.10.2020 for the the post of Attender on the basis
of the qualification. The financial burden is as under, if the change of designation is

given.
Salary of Helper Salary of Attender Difference
Basic Pay Rs. 6,400.00 | Basic Pay Rs. 6,500.00 | Basic Pay Rs. 100.00
DA Rs. 4,192.00 | DA Rs. 4,258.00 | DA Rs. 66.00
HRA Rs. 640.00 | HRA Rs. 650.00 | HRA Rs. 10.00
Total Rs. 11,232.00 | Total Rs. 11,408.00 | Total Rs. 176.00

The matter is placed before BoG of approval.

The matter is approved in the BoG.

Subjects placed before BoG for Discussion:

Acceptance or other wise of the enquiry report in the case of Sri. H.K. Mahadevaiah
and imposition of penalty if any: (Aided Department)

A notice was issued to Sri. HK. Mahadevaiah, Mechanic, Dept. of Civil Engineering due
to his rude behavior with the Principal on 15.07.2020. He had refused to receive the notice
issued. Hence, as per the orders of Hon. Chairman, he was kept in suspension from
16.07.2020. A Disciplinary Action Committee for verification of truth was formed.

An enquiry was called from Disciplinary Action committee on 07.09.2020.

He had apologized for the mistake and had given the undertaking that the mistake will not
be committed in future. The committee has found that incident to be true.

BoG penalized Sri. H.K. Mahadevaiah, Mechanic, Dept. of Civil Engg. by
withholding one annual increment. The period of suspension will be treated as non-
duty period and has to be entered in the service register and severe action will be
taken if it is repeated in future. A detailed order in this regard was accepted.

The matter of taking further action on Sri. Krishnashetty. (Un-aided department)

As per the report of Field Officer, Indian Security Force, MCE, A written complaint was
given to Forest department for the legal action with regard to the theft of sandal wood in
the college campus.

As per the orders of Hon. Secretary, Sri. Krishnashetty, Helper was kept under
suspension, from 30.12.2019. It was also communicated to Forest Department for the
enquiry of Sri. Krishna Shetty.

But, as on date, the forest department has not given any report after investigation.

Sri. Krishna Shetty, Helper is working on permanent basis since. 01.08.2018. The matter
of taking further action for not completing successfully probationary period is placed
before BoG for discussion.

It was resolved to discharge Sri. Krishnashetty from his duties as he has not
completed his probationary period satisfactorily.

Regquisition from Staff :

Requisition for the incentive :

A. Dr. Shashikumar N.S., Asst. Professor, Department of Mathematics, is working
under Temporary Consolidate Salary basis from 21.08.2019. As per the orders of
Chairman, Dt. 09.10.2020, service was considered on permanent basis and sanctioned
annual increment on completion of satisfactory service of 1 year.



14.

15.

16.

Dr. Shashikumar N.S. has published 07 Research Papers in International
Journals. He has requested for hike in salary in consideration Research publications.
This has been recommended by the Head of the Department.

B. Dr. Pradeep Kumar C.B., Asst. Professor, Department of Chemistry, is working
under permanent basis since 16.08.2018. He has served 2 years of satisfactory
service.

Dr. Pradeep Kumar C.B. has published 10 Research Papers in International
Journals. He has requested for hike in salary in consideration Research publications.
This has been recommended by the Head of the Department.

The matter of providing incentive is placed before BoG for discussion.

It was resolved to place before the next BoG after preparing the policy for incentive
in consultation with the Academic Advisor, BoG of MCE.

Requisition for starting of Service Book and availing annual increment:

Sri. C.S. Chandrashekar, Asst. Professor, MCA is working under temporary
consolidated salary since 07.09.2011 and has rendered 09 year of service. He has
requested for starting of Service Register and availing annual increment. As per
notification of AICTE faculty recruitment with MCA qualification before 2010 can be
continued as teaching faculty. Since he has been recruited in 2011 he can not be
continued in the teaching post. However, AICTE has sanctioned installation of
SAMARTH ERP platform under TEQIP and has directed to recruit one dedicated staff
with Computer Science & Engineering / MCA qualification. Hence he can be continued
as System Manager on permanent basis with the salary in Computer Science and
Engineering department as shown below:

Present Salary Salary for the new Post
BasicPay | Rs. 15,600.00 Basic Pay

AGP Rs. 6,000.00 AGP

DA (35%) Rs. 7,560.00 DA

HRA (10%) Rs. 2,160.00 HRA

Total Rs. 31,320.00 Total

The matter is placed before BoG of discussion and approval.

It was resolved to continue the service of Sri. C.S. Chandrashekar in the present
salary and place the matter with specific recommendation in the next BoG.

MCE Guide Lines for Direct Recruitment and Promotion of Teaching Staff in Un Aided
Departments (2020-21) and MCE Guide Lines for Promotion of Non-Teaching Staff in
Un Aided Departments (2020-21) is prepared and kept of approval.

BoG approved the MCE Guidelines for Direct Recruitment and Promotion of Un-
aided Department (2020-21) in principle. Minor changes to be incorporated in
consultation with Dr. N.C. Shivaprakash, Academic Advisor, BoG of MCE.

Malnad Hippo Campus School is being run in the MCE campus. This land which is in
occupation of Malnad Hippo Campus School is proposed to be leased to MTES (R) for
running of the school.

BoG appreciated MTES(R) for running the School in the campus and the matter is
approved in BoG.



Other Matters with the permission of Chair :

17. " JQAC Re-constitution:

Principal Informed that as per the advise of the Academic Advisor,
Dr. N.C. Shivaprakash, the IQAC has been re-constituted and will work accordingly.

BoG approved the Re-constituted IQAC Cell.

18 Leave Vacancy Appointment:

Principal sought approval of BoG to appoint faculty against leave vacancy on contract
basis in place of faculty availing study leave for Post Doctoral Research.

It was resolved to sanction study Leave to faculty without any allowance. Leave
Vacancy Appointment is also approved.

General Points:
It Academic Audit of the individual department is under process. It was debated, discussed

and requested the Academic Advisor, Dr. N.C. Shivaprakash to submit the report to BoG
Chairman. It was also requested to submit the detailed report for the closure / continuation
of departments of Industrial and Production Engineering and Automobile Engineering.

2, It was resolved to come out with the policy for Salary slabs with regard to pay scale,
increments, additional incentives, etc. including the norms for pay scale etc. has to be
prepared and placed before BoG for approval.

3 It was resolved to share the details of employees duties and responsibilities of the staff for
preparing the policy to Dr. N.C. Shivaprakash, Academic Advisor.

4, In view of discussing the Administrative matters in BoG, it was resolved to form a
committee for the approval of administrative matters prior to the BoG meeting. The
committee comprises of

1. Chairman, BoG of MCE
2. Vice-Chairman, BoG of MCE

Secretary, MTES(R)

Treasurer, MTES(R)

Joint Secretary, MTES(R)

Principal, MCE

Staff Representatives of MCE, BoG of MCE

8. Dean (Planning and Development), MCE

s e o i i

The administrative matters to be placed before BoG has to be approved in the committee
and them placed in the BoG.
< The list of Associate Professors without Ph.D. has to be prepared and submitted to BoG.

N Aoy Iaﬁ\wmﬂ%\/
r. C.V:-'Venkatesh) (Ashok Haranahalli)
Principal / Member Secretary Chairman, BoG of MCE
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