MALNAD COLLEGE OF ENGINEERING, HASSAN
No: MCE/Per/BOG/2019 Date : 08.07.2019

Proceedings of the 117" meeting of the Board of Governors of Malnad College of
Engineering, Hassan held on Saturday, the 29" June 2019 at 11.00 A.M. in the Board Room,
MCE, Hassan.

At the outset, the Principal and Member Secretary Dr. K.S. Jayantha welcomed the
Chairman and members of the Board of Governors to the meeting and extended warm welcome
to all the members present in the meeting & requested Sri. Ashok Haranahalli, Chairman, to
preside over the meeting.

Principal briefed about the following events and activities of the college:

1. AICTE has sanctioned increase in intake for the following branches from this academic
year 2019-20
a. Civil Engg 120 to 180
b. Electrical & Electronics Engg. 60 to 120
The total intake for this year will be 990 from all branches
2.  MCE is Eligible for TEQIP additional grants, and our college is one among the 18 high
performing colleges in the country to get the additional funding.
3. MCE has been Granted 2(f) and 12(B) status. MHRD declared our college to be fit to
receive central assistance under section 12(B) of UGC Act 1956
4. Foundation laying ceremony for Boys hostel under AICTE funding was done on 19th April
2019 in the presence of AICTE officials.
5. NBA team visited on 10th and 11th May 2019 for the accreditation of Electronics and
Communication Engg. branch and results are awaited.
National Conference on Multi-Media Technologies was held on 10th May 20109.
7. Global alumni meet MILANA 2019 was held at USA on 18th May and contributions from
the participating alumni was towards alumni convention centre was over whelming.
MOU was signed between MCE and Jyothi Institute of Technology on 14th June 20109.
9. MCE s received the certificate of Atal Ranking of Institutions on Innovation
Achievements - 2019
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The following are the various points discussed and the resolutions made:

A. Confirmation of proceedings of previous BoG Meeting.

Confirmed the proceedings of previous BoG meeting with a note to clarify regarding
the time bound promotions to be placed in the next BOG meeting for ratification.

I. TEOIP Matters

1.  Presentation and Ratification of expenditure incurred under TEQIP

(Procurement, Events conducted, Conferences/Workshops attended, Industrial visits) etc.
The expenditure and procurement under TEQIP is ratified and approved in BOG.
The following was some of the recommendations / suggestions made :

1) To make mandatory for all the students to register and appear for GATE
exam and evaluate a mechanism for the same.

2) The statistics regarding participation of faculty registered for MOOC courses
and the details of how many Silver, Gold certification obtained to be given to
the next BOG meeting.

3) The details of Journal publications to be given across all the departments.



Il. Academic Matters
1. Appointment of faculty of staff for increased intake.

It was resolved to appoint the faculty with Ph.D. holders on priority and in
consultation with Heads of the Department. It was resolved to maintain 1:20 faculty
student ratio keeping in view of NBA. The requirement from each of the teaching
departments to be taken and an advertisement to be made to recruit qualified
faculty.
2. Approval of dates for Graduation day and Orientation Day.
The Dates for the Graduation Day on 28" July 2019, Sunday and Orientation Day on
29™ July 2019, Monday was approved.
The following resolutions were made:
1. To rename Orientation Day as “Introduction to Induction Program” or
“Abhishkshana”.
2. More focus to be emphasized on the mentoring | Year students
3. It was recommended to nominate Dr. S.N. Ravishankar as first year
counselor for mentoring and counseling students.
Identify renowned alumni for motivating | year students
5. ldentify Social counselors or appoint a student counselor who can do the job
on regular basis.

I11. Administrative Matters
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Time bound Promotions

The following staff members have completed 10 years of satisfactory service in same
cadre and are eligible for time bound promotions as per the Govt. Order No.
ED/60/SRP/84, Dt. 23.08.1984. (Annexure : 02, Page No. 17 & 18)

Un-Aided Departments:

Sl . . Date of joining | Date of eligibility
No. Name of the Staff Designation into service (10 Years)
Sriyuthas
01. | K.L.Jayarame Gowda Driver 30.01.2009 30.01.2019
02. | H.S. Bharathi SDA 01.06.2009 06.06.2019

The subject is placed before BOG for approval.
The subject is approved in the BOG.
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Time bound Promotions

The following staff members have completed 20 years of satisfactory service in same
cadre and are eligible for time bound promotions as per the Govt. Order No. FD/30/TES,
Dt. 22.09.2007. (Annexure : 03, Page No. 19 & 20)

Aided Departments:

Sl Name of the Staff & Date of joining IIZ_)a_tg_qu
No Designation Department into service eligibility
' (20 Years)
01. B.R. Ravi, Office 21.07.1999 21.07.2019
F.D.A
Un-Aided Departments:
s | pateofjoining | D3eof
N Name of the Staff Designation . . eligibility
0. into service
(20 Years)
01. | Chelvaraju H.N. Helper 01.03.1999 01.03.2019
02. | Kallaiah Peon 01.03.1999 01.03.2019
03. | S.E. Kalegowda Peon 01.03.1999 01.03.2019

The subject is put up for approval.

The Time Bound Promotions of Aided Staffs is approved in the BOG.
The Time Bound Promotions of Un-aided Staff is deferred. The same has to be verify
with the Date of entry into service and to be placed in the next BOG meeting.
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Time bound Promotions

The following staff members have completed 25 years of satisfactory service in same
cadre and are eligible for time bound promotions as per the Govt. Order No.
ED/71/TEC/2013, Dt.06.07.2013 (Annexure : 04, Page No. 21 to 23)

Un-Aided Departments:

Sl Name of the Staff & D Date of joining :I_)qtg.ﬁf
No Designation epartment into service eligibility
' (25 Years)
01. | Ramesh CK Peon 01.07.1994 01.07.2019

The subject is put up for approval.

The Time Bound Promotions of Un-aided Staff is deferred. The same has to be
verified subject to Date of confirmation into service and to be placed in the next
BOG meeting.

303,08 FBN0Y 3 eBIT FoeS Wweers &%o@ﬁ%* Sehme HJC:
WNTOTT&I:-

(¥) &8 DRIBT DT PRI £?3%F® TOONELTITHTY, ATELAE AN
23,08 FBNYS BeZTT  @oe OI0F  11.02.2019 =y, 20.03.2019 T STES
0TI BT T BTeTTo3 B3 BPTOB I RENTT, BTG TRTBGNTLT T.

8 | TR By, aacg obmgwsé’ QLN BORE, ool
Rogs; 2e0THT Q6303 Toe3
atplel Towe (Ow.)
0L | 3¢ BRle. R.OF 0., ~ o & [13.02.2019 | 18000/-
ATo038 T, 59, TTTH 00.833°
02. %G Qedz 3.8 2.9., D Lot & 01.03.2019 18000/-
A0 T, 5, TTT? 00.835°

DTODBD, BBEB T0oBP BYFoH BB RTIN DoRRSINT.
DTDB, BBYB 0oBP BYoH, &9DIBeeHBSINB.

-4 -



Appointment of teaching faculty on consolidated salary:

(@) In view of the extra work load of the existing teaching faculty in different
departments, the following teaching faculty were appointed on the basis of
consolidated salary as per the directions of the Chairman dt. 11.02.2019 and

20.03.2019
Date of
Sl Name and Quialific joining Salary
No. Designation ation Department into Drawn
service
Sri. Spoorthi B.S., B.E.,, 13.02.2019 | 18000/—
L Asst. Professor M.Tech E & C Engg.
Sri. Dileep K.J., B.E., 01.03.2019 | 18000/~
2 Asst. Professor M.Tech | & P Engg.

The subject is put up for approval.

The Subject is approved in the meeting.
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(b) Appointment of staff on consolidated salary:
The below mentioned staff was appointed on the basis of consolidated salary as per the
directions of the Chairman dt. 14.01.2019, 16.02.2019 and 23.03.2019.

Sl N Date of
No. Name Designation Joining Salary (Rs.)
1 Sri. Mohammed Gardening 01.02.2019 | 9,000.00
' Shafiulla Asst.
2. | Smt. Nagapriya A.N. Technical Asst. | 21.02.2019 | 10,000.00
3 Sri. Anil Kumar T.R. Incubation 25.03.2019 | 20,000.00
Centre manager

The subject is put up for approval.

The Subject was approved in the meeting.
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The following non-teaching staff who were working under consolidated salary were
appointed on permanent basis under management scale as per the direction of Hon.
Chairman, Dt. 09.04.2019.

S Name and Designation Date of Joining Wages paid Salary paid at
No. before present
1. | Sri. Sathish Kumar H.N. 20.03.2019 6,750.00 9,900.00
Helper
2. | Sri. Vinay Kumar H.V., 21.03.2019 6,750.00 9,900.00
Helper
3.| Smt. Bindu G.N., 01.03.2019 10,000.00 10,725.00
Attender

The subject is put up for approval.
The Subject was approved in the meeting.
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Declaration of Probationary Service
The following staff members have completed their satisfactory service of 02 year
probationary service in the respective departments through direct appointment.

Aided Branches:

Date of
Date of .
Sl . . L completion of
Name and designation | Department | joining into .
No. . Probationary
service .
service
1. | Dr. AJ. Krishnaiah, Civil Engg. | 15.02.2017 15.02.2019
Professor
2. | Sri. Kishor Kumar S, Civil Engg. | 23.02.2015 23.02.2017
Asst. Professor
3. | Smt. Indumathi C, Civil Engg. | 27.03.2017 27.03.2019
Asst. Professor
4. | Sri. Prathap M.S., Mechanical | 25.04.2017 25.04.2019
Asst. Professor Engg.

The subject is put up for approval.

The Subject was approved in the meeting subject to the condition that, they are
supposed to do journal publications, research work as mentioned in their
appointment order.
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As per the Govt. order No. AEO01/SRP/2019, Bangalore, Dt. 28.03.2019 the state
government sanctioned @ 2.75% of DA to all his State Govt. employees raising the DA
from 3.75% to 6.50%.

The DA has been sanctioned to employees. The details are as follows:

Aided Departments (Monthly)
Office Staff Rs. 17,515.00
Workshop Staff Rs. 26,529.00
Total Rs. 44,044.00

The subject is put up for approval.
The Subject was approved in the meeting.
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List in Acquaintance as per the Seniority List

The subject is placed before BOG for the approval for the preparation of revised list of
Un-aided faculty in the Salary acquaintance book as per the seniority based on the date of
joining into service.

It was resolved to prepare a provisional seniority list based on the confirmation date
of the employees and place before BOG

IV. Any other matters with the permission of Chair
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1. Progressive closure of MCA from the academic year 2019-20

It is resolved to approve the progressive closure of MCA and since all the faculty
were appointed before 2010, it is decided to relocate them to Computer Science &
Engg. department as and when they acquire M.Tech / Ph.D. Also, it was resolved
that No further increment will be given until they acquire higher qualification in a
stipulated time.

2. NAAC accreditation

Dr. N.C. Shivaprakash, the Academic Advisor opined that for an institute like MCE,
getting NAAC grade of B+ is not appropriate and stressed the need to go for
reaccreditation, so that the institute should aquire minimum A grade. Hence, it was
resolved to go for reaccreditation of NAAC in next 6 months, overcoming all the
deficiencies, which were seen in the previous visit.

3.  General decisions made in the meeting:

1) In view of reaccreditation of NAAC and going for continuation of NBA
accreditation for all the UG and PG programs and to put serious efforts towards
NIRF rankings, it is decided to appoint Dr. M.K. Ravishankar as incharge of all
those responsibilities and also to re-designate the present Dean (Administration) as
Dean (Planning and Administration). He shall be responsible for all NBA, NAAC,
NIRF, EoA from AICTE, Continuation of Autonomy and affiliation with respect
to VTU/UGC, in addition to the present responsibilities.

2) Since there is a trend of increasing number of students dropping out of courses in |
Year, it was decided to nominate Dr. S.N. Ravi Shankar as first year counselor and
shall be made responsible for all the issues related to first year students. He shall
coordinate with all the first year teaching faculty and students mentors, to guide
the student regarding their future academics.

3) It was decided to go for digitization of all the service records of employees and to
have a suitable ERP for the same.
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4) TEQIP co-ordinator was directed to give the details of laptops given to faculty
since the inception of TEQIP.

5) It was decided to give cash incentive of Rs. 10,000/- to Dr. M.S. Srinath,
Professor, Dept. of | & P Engg. as recognition to the patent awarded to him for an
invention entitled “A Method of Joining of Build Metallic Materials by
Microwave Hybrid Heading”.

6) Dean (Research) was directed to give details of publications made with respect to
conferences and journals. Also, to give details of scopus index, web of sciences
publications.

7) As opined by Chairman, there shall be a Self Appraisal system (SAS) along with
APl (Academic Performance Index) for faculty for any monetary benefits and
promotions. In this regard, it was decided to have a format for SAS with API and
academic advisor Dr. N.C. Shivaprakash was requested to give a format by taking
assistance of Dr. M.K. Ravishankar. It was also decided that, based on the
recommendations of the SAS committee, all the monitory benefits, promotions etc.
will be implemented.

8) It was resolved to relieve Mr. Aravindakshan, with immediate effect as he has not
responded to any of the communication since last 6 months.

9) Hon. Chairman opinioned to have Dr. N.C. Shivaprakash as invitee in the
academic council for constructive suggestions to strengthen the academic
programs of the college.
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(Dr. K.S. Jayantha) (Ashok Haranahalli)
Principal / Member Secretary, BOG Chairman, BOG



